
COUNTRYSIDE HOMEOWNERS ASSOCIATION 

SPECIAL ANNUAL HOMEOWNERS MEETING 

JANUARY 27, 2022 

A virtual Special Annual Homeowners Meeting was held over zoom this year due to Covid-19 on 
January 27, 2022 at 7pm.  The Board Members present were Christopher Davis, Su Armitage, Jeannie 
Yerkovich, Gary Orton, Betty Petersen, and Brad Randall of Welch Randall Property Management. 

Prior to the meeting notification was sent out on how to join in on the meeting, voting information and 
proxy form, the agenda, Financial Summary, Income and Expense Summary,  Reserve Expense 
Summary, 2022 Budget, Balance Sheet, Annual Budget Comparative, and a letter from Farmers 
Insurance on insurance coverage.  It was stated that the previous year’s Reserve Study is on the Welch 
Randall website for anyone to review.  There were 22 owners on-line plus the 5 Board members that 
joined in on the meeting. 

Christopher Davis welcomed the owners and went over the agenda for the meeting.  Betty summarized 
the 2021 Annual Minutes (which are also online) due to time limit, and the minutes were approved by 
Jeannie and seconded by Su. 

Voting for New Candidates: 

Brad explained the voting process and the survey monkey link.  Catherine Mortimer, Najibullah Niazi, 
Gary Orton, Jeannie Yerkovich and Betty Petersen were the nominees running for the 3 open positions, 
and there were no new nominations.   Each candidate had a chance to tell a little about themselves 
and why they would like to be on the board.  A couple owners asked if the voting could be counted by 
2 owners not running for the positions.  Brad will contact a few owners to see if they can help count 
the online votes, proxy’s and the paper ballots. 

Financials and 2022 Budget: 

Jeannie discussed the Financial Summary for the end of 2021 with total assets being $105,106.47 with 
$66,182.74 of that being in the reserves.   She said that out of 87 owners that only 2 owners were 
delinquent.  There are currently 5 owners that are still paying on a payment plan for the roof 
assessment.  Jeannie then discussed the Income and Expense Summary.   She explained why we were 
higher or lower on accounts from the budgeted to the actual expenses.  Jeannie proceeded to discuss 
the proposed 2022 Budget.   She noted that landscaping was high due to 3 major windstorm cleanups, 
garbage was high because of extra trips for large item haul aways, and that water rates and insurance 
premiums have gone up.  Jeannie talked about HOA fee comparisons with other communities and the 
inflation rates.  It was noted that our HOA fees will not increase. 

Brad talked about our insurance and the HOA Condo policy and the $10,000 deductible regarding the  
insurance letter in the documents. 

2021 Accomplishments: 

Su reviewed the following list of accomplishments: 
Pond improvements – pond was drained, sealed and power washed 
Pond was rewired for a new pump 
Tree trimming of dead and low hanging branches 
New sprinkler clocks 
Arranged spring cleanup sled dumpsters 
Rain gutter replacement completed 
Gutter cleaning 3 times during the year 
Painted multiple buildings on the sun exposed weathered sides 



Replaced broken landscape lights 
Windstorm cleanup 
Tree trimming along canal on west side of complex completed by the County 
 
2022 Special Dates: 

Gary presented the following dates:  
Spring cleanup – mid April 
Sprinklers turned on – May 1 
Pool opening – Friday, May 27 
Coordinate sled dumpsters – late spring or early summer 
Mid-year common area community meeting - June 
Pool closing – Tuesday, September 6 
Fall cleanup – late October 
Monthly meetings to continue on zoom 
Walk throughs to continue with Brad and Board members 
 
Other Board Items:  
 
Chris reviewed some plans and addressed some items that have come up over the year.  Our current 
company Waste Management is really falling short of our expectations.  We are currently on a month 
to month contract, and we will be looking to change companies.  The Board will make this decision. 
 
Our long term pool contractor was too busy to handle our pool last year on several issues such as late 
pool opening due to poor 2020 winterization, regular visits to vacuum and skim the pool, hard to get 
pool chemicals, irregular pool cleaning times, poor quality and questionable and very late pool closure.    
The Board will check other companies and make a decision. 
 
Visitor parking around the community is in need of fresh striping.  As weather warms up the board will 
look into the best way of getting this done. 
 
We are seriously in need of updating our CC&R’s.  It looks like it won’t be as costly as originally 
thought.  The management committee has a hard time interpreting this document when issues arise.  
Questions are sent to our attorney for clarification and that can be quite costly. 
 
The interior common space of our stackable units are in need of remodel.  The last known remodels 
were 20-25 years ago.  The carpets need replacing (one building’s carpet was replaced last year for 
safety reasons), the walls and doors need painting, and the railings need to be addressed for safety 
reasons. 
 
We have not heard specifics from government officials about the ongoing drought yet.  We may still be 
under tight water restrictions again this year (watering twice a week).  Water rates went up last year 
and may go up more again this year. 
 
We have had a few incidents where residents have confronted our contractors.  If there is a problem, 
please contact Brad with your concerns.  Our contractors have a contract to do certain jobs, and that is 
what they are hired to do.  The Board has a good line of communication with them and can help solve 
our issues properly. 
 



We are looking at getting the roofing of the garages and pool house completed.   We still have not 
received all the money from our special assessment so that might be a consideration when making the 
decision about when we hire a contractor.   
 
It is very important that we get the resident information forms.  It provides information that the Board 
uses to identify cars, pets, and emergency contacts.  The form is on the Welch Randall website. 
 
The management committee will be sending out a survey online for all to fill out.  There will be seven 
questions asking about your thoughts and opinions of the Board, Welch Randall and community 
projects.  The answers will be the main topic of our planned meeting in the summer that was 
mentioned. 
 
The subcommittees are important for getting information together to complete future projects.  Last 
year the Board was super busy and unable to get the committees together.  We are looking to get the 
committees together again later this year and more information will come. 
 
Some questions have come up about garage siding repair.  We will research that this year along with 
addressing the CC&R’s. 
 
The Management Committee wants to encourage everyone to see our community as a whole.   We 
have been hearing comments about east-side/west-side divisions.  These kinds of comments are not 
helpful and simply not true.  Every resident in the community is heard and matters as much as the 
other along with the maintenance of the entire community. 
 
Finally, a few questions have come in about the Welch Randall website of how it works and where to 
get community documents.  Brad will explain this.  The management committee and management 
company would like to have documents uploaded to the website more promptly. 
 
Questions: 
 
It was asked if we could limit the time cars that have not moved.  If you a see a car that has not moved 
for a while, notify Brad, and the vehicle will be tagged. 
If pool could be opened earlier and closed later in the year.  We tried to open earlier last year, but pool 
company did not get it ready in time.   
If we could limit the number of rental units. 
Railing replacements. 
Recycle bin moved to open more parking. 
 
The meeting was adjourned at 9:08. 
 
Addendum:  

 

Brad contacted some residents; Linda Childs and Michelle Atherton agreed to help count and ratify the 

votes on Monday January 31st.   

 

After the votes were ratified, the following three individuals were re-elected onto the Board: 

Jeannie Yerkovich 

Gary Orton 

Betty Petersen  



 

 

 

 

 

 

 
 


